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PURPOSE: The Purpose of this policy is to outline the duties of the Shift Commander. 


GUIDELINES: It is the Portsmouth Police Department’s policy that a Shift Commander will be on duty 
at all times. 


PROCEDURES: 


I. The Shift Commander will normally be a Lieutenant. He or she will direct the activities of all 
subordinates and enforce compliance with all issued orders. In the Shift Commander’s absence, the 
Uniform Patrol Division Commander, or his/her designee, will approve the acting Shift Commander 
(Sergeant). 


A. The Shift Commander will ensure that officers and supervisors perform their work in accordance 
with established rules, regulations, and procedures, and shall: 


1. Oversee assignments and instructions to subordinate department members and direct the same. 

2. Provide officers with necessary advice and assistance when difficult and/or unusual problems 
or situations arise. Shift Commanders will respond to any significant events. 

3. Check and monitor officers performance to ensure that they follow proper procedures. 

4. Ensure that officers meet reasonable work standards, conduct themselves properly, and achieve 

desired effective and efficient department objectives. 

Provide assistance to the SWAT Commander as requested. 

Inform the Public Information Officer of any press inquiries into police events. 

Make notifications via the chain of command in the event of unusual or significant occurrences. 

During each shift, inspect all critical police facilities (e.g., Police Records, Communications, 

Headquarters, Property Management Unit) to ensure they are staffed, functional and secure. 


Cet DRON 


B. All specialized unit commanders will provide the Shift Commander with information regarding 
units working, their work hours, and any special operations. The K-9, Mounted Patrol and 
Strategic Traffic Unit supervisors will notify the Shift Commander of any scheduled absences. 


C. The Shift Commander may utilize any resources and personnel at his or her disposal in the event 
of an emergency or unusual occurrence. 


D. Officers will inform their Sergeants, who in turn will inform the Shift Commander, of any 
unusual or exceptional situations which occur during their tours of duty. 


E. Shift Commanders will make notifications as appropriate, note the situations in the shift report, 
and ensure that officers complete special incident reports. 
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F. Shift Commanders shall not make changes to any general order, operational procedure, or 
directive, unless in an emergency situation or to deal with a specific event. Where practical, the 
Shift Commander shall consult with the Uniform Patrol Division Commander prior to, or 
immediately after, doing so. 
Il. WORK SCHEDULE 
A. The Uniform Patrol Division Commander is responsible for Shift Commander scheduling. 


B. Shift Commanders work the following schedule: 


1. Day Shift — 0700 hours until 1900 hours 
2. Night Shift — 1900 hours until 0700 hours 


HI. RESPONSIBILITY 


A. Itis the responsibility of all personnel to adhere to the provisions of this policy. 


APPROVED: 
Edward G. is, Chief of Police 
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